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Building Capacity in Psychosocial 

Hopeful Care Initiative:  

 Implementing Our Learning Program 
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Learning Program and Intentions 
 

The Toronto West and North & East GTA Stroke Networks have been 
working to build a learning and knowledge translation program to 
support healthcare providers in providing recovery-focused, hopeful 
psychosocial care for persons with stroke, their families and     
caregivers.  

This learning program addresses needs identified by persons with 
stroke, their families, and caregivers, as well as the healthcare pro-
viders who support them; more specifically, to ensure:  

 an interprofessional approach to the provision of psychosocial care; 
 an understanding of how communication, rapport building and meaningful goal 

setting can support hope in recovery, and the importance of continuing to build 
skills in these areas; 

 a holistic approach to care that fully engages persons with stroke, their family 
and caregivers in the process. 

 

The program includes: 
 a series of e-learning modules for theoretical background and knowledge; 
 practice based small group (PBSG) learning sessions for interprofessional        

experiential learning;  
 on site coaching, mentoring and implementation/sustainability strategies. 

 

The Toronto Stroke Networks’ Virtual Community of Practice (VCoP) will be used as a 
forum for collaboration, reflection, problem-solving and implementation support.     
Discussion groups will be set up on the VCoP for this purpose. 
 
Participating organizations have designated 2-5 facilitators from within their stroke 
team who, in collaboration with unit/program leadership, will support learning and 
delivery of the program to members of the interprofessional stroke team. 
 

Participating sites include: 
 

file:///C:/Users/t04sowr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ORDJ64L0/www.strokecommunity.ca
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Timeline 

The key to providing optimal psychosocial care and supporting hope for recovery is the therapeutic 

relationship. ALL health care providers play a pivotal role in engaging patients and family/caregivers 

through this relationship, and we need support and practice to do this to the best of our ability. 

Evaluation 

Two data collection measures are being used to support the evaluation pre and 
post implementation: 
 

 Healthcare Provider Self-Efficacy Questionnaire (via survey monkey) 

 Patient and Family Experience Questionnaire (secondary stroke prevention 
and outpatient rehabilitation programs) 

 
Wenger’s Model of Value Creation will also be used to measure practice change as 
reflected through the discussion forum on the Toronto Stroke Networks’ VCoP. 

Below is a timeline for implementing the learning program.  A more detailed outline is shared 

https://wenger-trayner.com/resources/publications/evaluation-framework/

